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2025 KEY FIGURES AT A GLANCE

Sustainability remains a 
key focus for companies as 
the industry adapts to new 
technologies and evolving
regulations
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Byggeriets
Modenhedsmåling

2025 KEY FIGURES AT A GLANCEIII / III

76%

3 out of 4 companies are
working strategically on the 
green transition

94%

9 out of 10 companies are
implementing concrete
measures for sustainable
transition.

Sustainability is catching on, and 
the use of AI is accelerating
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Byggeriets
Modenhedsmåling

2025 KEY FIGURES AT A GLANCEIIII / III 

34%

Skills are in demand in both
sustainability and 
digitalization.

38%

The use of artificial
intelligence has nearly
octupled over two years.

70%

Artificial intelligence holds 
great potential that must 
be realized wisely
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Byggeriets
Modenhedsmåling

2025 KEY FIGURES AT A GLANCEIIIII / III 

60%

Sustainability reporting
requires data and time

51%

More companies are
calculating LCA for 
renovation projects, even
when not required

34%

Regulations divide the 
industry
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THEME 1: Green Transition, Climate, and Sustainability

The green transition 
continues - both
strategically and in 
practice.
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2025

Share of companies with a green transition 
strategy

76%

2024
74%

2023
65%

Three out of four
surveyed companies in 
the construction industry
have a strategy for the 
green transition.

The share remains stable 
from 2024 to 2025.
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35%

41%

50%

69%

77%

Protection and/or enhancement of
biodiversity

Transition to green energy

Data collection for sustainable
operations and optimization

Increased circularity

Resource minimization (materials,
water, fuel, energy, etc.)

Specific sustainability initiatives
companies are implementing Efficient resource

management from start 
to finish is the foundation

of the industry's
sustainability efforts.

Only 6% of 
companies have yet to 

implement concrete
initiatives.

Based on responses from 317 companies across the construction industry.
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Developers and facility managers are the 
segment of the value chain with the 
strongest focus on biodiversity.

8 out of 10 are actively engaged in 
biodiversity protection or improvement.

Based on responses from 317 companies across the construction industry.



Ulla Jensen, 
ESG Director, domea.dk, 
Developer and Facility Management Organization
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Allan Gertsen, 
Co-owner, Vibe-Huse A/S
Developer and Contractor
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50%

41%

39%

39%

34%

33%

25%

13%

Lack of demand from our customers

Too expensive

Unclear or missing regulations in the field

Lack of technological/digital solutions or insufficient data

Lack of in-house expertise or knowledge

Lack of time

No clear business value

Other challenges

Various challenges are slowing down the green transition

What challenges do you face in your sustainability efforts?

Based on responses from 317 companies across the construction industry..
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Mikas Schmidt Christiansen, 
Department Head & Partner, Climate Adaptation and Urban Spaces
Wissenberg, Consulting Engineer
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THEME 2: Sustainability Reporting and Data

Technology can facilitate
the green transition.
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3 out of 4 companies
across the industry
recognize that technology
supports their
sustainability efforts.

This perception is 
particularly prevalent
among developers and 
facility owners (84%).

75%
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Allan Gertsen, 
Co-owner, Vibe-Huse A/S
Developer and Contractor
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60%

57%

39%

22%

20%

We lack adequate data, data
exchange, or digital tools

It is time-consuming

It is costly

We lack expertise

We lack access to information and
support

Sustainability reporting requires sufficient data and time

What challenges do you face with sustainability reporting documentation?
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BYGGERIETS
MODENHEDSMÅLING

4 out of 5 companies in 
the industry are

actively documenting
their resource

consumption

67%

56%

52%

39%

37%

36%

18%

20%

Materials

Waste

Energy

Fuel

Water

Transport to and from the construction site

Transport within the construction site

None of the above

Areas across the industry where resource
consumption is documented:
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Since January 1, 2023, building regulations have 
required life cycle assessments (LCA) for new 
buildings to measure their climate impact.

Although LCA calculations are not mandatory for 
renovation projects, more companies across the 
industry are choosing to implement them.
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49%

37%

14%

29%

30%

41%

We do not work with LCA.

We calculate LCA for less than half of our projects.

We calculate LCA for more than half of our projects.

Half of the companies calculate LCA for some of their renovation projects, 
even though it is not required

51% 71%

Percentage of companies calculating LCA for renovation projects and new constructions:

Renovations New constructions

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025



Around half of the 
companies use standard 
software for LCA 
calculations.

The consulting sector, in 
particular, conducts LCA 
assessments in-house, with 
19% developing their own
LCA solutions or enhancing
standard software.

How do companies calculate LCA?
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THEME 3: AI and Digitalization

AI is reshaping the 
industry – now it's
time to unlock its full
potential
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Most frequently used digital and technological solutions:

58%

53%

53%

38%

32%

32%

23%

22%

21%

20%

19%

14%

11%

10%

6%

4%

4%

12%

Project platforms and document management

LCA tools

BIM

AI (artificial intelligence)

Simulation and analysis tools (e.g., for lighting, indoor climate, or sound)

Digital registration (e.g., drones, laser scanning, or point clouds)

Electrically powered equipment

LCC tools

Computational BIM (e.g., Grasshopper or Dynamo)

Data analytics

Prefabrication

IoT sensors

Robots and 3D printing

VR/AR

Robotic Process Automation

Blockchain

Power-to-X

None of the above

The industry utilizes a wide range of digital tools in daily operations, and the 
use of project platforms and artificial intelligence is increasing significantly

47%*

21%*

THE CONSTRUCTION 
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34%

32%

26%

20%

19%

17%

We lack knowledge or skills within the
company

We lack demand from partners

We lack funds to invest in technology

We do not see a clear business value

The available tools and technologies are
insufficient

Concerns about data protection and
cybersecurity

Challenges in working with digital and technological solutions:

Lack of knowledge, demand, and investment funds remain common barriers
to adopting digital and technological solutions
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To what extent does your company collaborate
with other businesses in the construction value
chain on the development and implementation of 
digital and technological solutions?

BYGGERIETS
MODENHEDSMÅLING

31%

39%

31%

Two-thirds of the 
industry have recognized
the value of cross-sector
collaboration on 
digitalization.
Larger companies, in 
particular, are engaging
in these types of 
partnerships.
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2023 2024 2025

Share of employees who regularly use AI in 
their work: AI usage continues to 

rise significantly.

Compared to 2023, 
nearly eight times as 

many employees now
regularly use AI in their

work.
.

5%

21%

38
%
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Consulting firms remain at the 
forefront of AI usage. For 
example, AI implementation
among architects has increased
by 26 percentage points.

The growth is also significant
across other parts of the value
chain. AI usage has nearly tripled 
among developers and asset 
owners.

This development could have a 
major impact moving forward as 
developers set higher demands
for construction projects.

Share of respondents who regularly use AI in their work. 

Based on responses from 317 companies across the construction industry.

.

55%

51%

31%

28%

26%

29%

34%

13%

11%

10%

Architects

Engineers

Product suppliers

Developers and asset
owners

Contractors and craft
businesses 2025

2024

Increase in AI usage across the value chain
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27%

7%

7%

7%

11%

14%

24%

25%

27%

32%

38%

48%

62%

Information management and knowledge retrieval

Non-construction-related tasks (e.g., administration,
accounting, and marketing)

Data analysis

Bidding and contracts

Visualizations

Design, planning, and BIM

Climate and sustainability initiatives

Construction planning

Risk management

Other, please specify

Facility management planning

Inspection and safety

Company does not use AI tools

Companies in the industry typically use AI tools for:

While information management and administration top the list, AI tools are
also used to solve construction-related tasks.
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38%

8%

11%

44%

Virksomheden benytter ikke GenAI-
værktøjer

Arbejder strategisk med medarbejdernes
brug af GenAI-værktøjer

Mange medarbejdere arbejder individuelt
med brug af GenAI-værktøjer

Enkelte medarbejdere arbejder
individuelt med brug af GenAI-værktøjer

How companies approach generative AI:

Many employees use GenAI independently, while few companies have a 
strategic approach to its implementation.
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19% 38%67%

3 Key AI Insights Across the Construction Industry

Question: 
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23%

22%

28%

35%

37%

53%

Faster project completion

Higher-quality projects

Improved compliance with regulations

More sustainable and climate-friendly
projects

More cost-effective project delivery

AI has no potential to assist with any of
the above

The industry sees AI contributing to...

More than half of 
companies believe that
artificial intelligence will
accelerate task 
execution.

There is broad
agreement on the 
significant potential of 
this technology.

70%

Based on responses from 317 companies across the construction industry.

70% is based on the question: To what extent do you agree that AI technology has the potential to 

transform the construction industry?
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Implementing AI Solutions Requires Careful Consideration

56%Carbon Footprint
of Artificial
Intelligence

53%AI Assistants as a 
Potential Source of 
Errors

45%To Lead or to Follow

* The responses reflect participants' opinions and were provided without any prior calculations on the potential carbon footprint of AI tools.

Based on responses from 317 companies across the construction industry.
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THEME 4: Legislation and Building Regulations

The industry holds 
strong opinions on 
sustainability
regulations.
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In June 2025, climate requirements for new 
construction will be reinforced in the building
regulations.

The average CO₂ emission limit for new buildings will
be reduced to 7.1 kg CO₂/m², and more buildings will
now be subject to these regulations.

Additionally, a new limit of 1.5 kg CO₂/m² per year will
be introduced to account for the climate impact from 
transport to and from the construction site, on-site 
energy and fuel consumption, and material waste.
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There are mixed 
opinions on whether
regulation acts as a 

catalyst or a barrier for 
the green transition.

One in three finds the 
building regulations too

complex while also
lacking ambition on 

climate action.

42%

57%

34%
THE CONSTRUCTION 

MATURITY ASSESSMENT
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Expected consequences of the new rules:

17%

17%

21%

30%

34%

56%

Will not make a noticeable
difference for us

Will result in a skills
shortage

Will strengthen
collaboration across the…

Will provide us with a
competitive advantage

Will make it more
expensive to run a…

Will lead to extra time
spent on documentation

4 in 10 companies expect
challenges meeting the 
new CO₂ limits in building
regulations
across the industry. The 
biggest concern is the 
increased time required for 
documentation, which is 
expected to become a 
major challenge.

Based on responses from 317 companies across the construction industry.

38% is based on the question: How easy or difficult do you expect it will be for your company to 

comply with the upcoming change to the emission limit taking effect in July 2025?

38%
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Jesper Pedersen, 
Division Manager, Construction – Consulting & Specialist Services
Artelia, Rådgivende ingeniør 
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THE DETAILS

Behind the Assessment
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Behind the Assessment
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Brief Note on Representativity
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22%

30%

20%

23%

5%

16%

1%

32%

19%

22%

18%

18%

10%

5%

1%

28%

30%

18%

19%

14%

14%

6%

1%

Architect

Contractor/Craft Business

Engineer

Developer

Other Construction Consultancy

Product Supplier

Facility Manager

Wholesaler

18%

23%

25%

34%

26%

23%

20%

32%

23%

28%

23%

26%

0-9 employees

10-49 employees

50-249 employees

250 or more employees

35%

19%

12%

34%

43%

18%

39%

50%

20%

30%

Executive Management

Sustainability Manager

Technology Manager

Other

7%

23%

12%

17%

39%

2%

7%

29%

11%

9%

42%

2%

7%

23%

12%

11%

45%

2%

North Jutland

Central Jutland

Southern Denmark

Zealand

Capital Region

No Danish Headquarters

2025

2024

2023

Company Role(s) in the Industry*

Respondent’s Job Title Location of Company Headquarters

Company Size

2023: Based on responses from 452 companies across the construction industry.

2024: Based on responses from 366 companies across the construction industry.

2025: Based on responses from 317 companies across the construction industry.

Who Participated?
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About ConTech Lab



APPENDIX

Table Report
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2025 Results by Role
in the Value Chain
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Does your company have a strategy for the sustainability

transition (e.g., the construction industry's impact on nature, the 

environment, and climate)?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Yes 76.3 74.7 69.6 81.0 74.0 100.0 84.6

No 23.7 25.3 30.4 19.0 26.0 15.4

Number of companies 317 75 69 63 96 4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



Which Description Best Matches Your Current Work on Reducing

Climate Impact in Construction?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Reducing climate impact is the focal point of our business 16.1 9.3 11.6 20.6 9.4 30.8

We systematically work to reduce climate impact 35.3 44.0 31.9 39.7 36.5 50.0 32.7

We make ongoing efforts to reduce climate impact 41.0 45.3 50.7 36.5 40.6 50.0 30.8

We are not currently working to reduce climate impact 7.6 1.3 5.8 3.2 13.5 5.8

Number of Companies 317 75 69 63 96  4 52  

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.
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Do you document or require documentation of the following

resource consumption? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Materials 67.2 64.4 77.8 92.9 65.6 100.0 80.8

Waste 56.4 53.4 55.6 92.9 61.5 100.0 55.8

Energy 51.5 47.9 50.0 78.6 49.0 100.0 57.7

Fuel 38.7 34.2 33.3 50.0 47.9 100.0 26.9

Water 36.8 41.1 44.4 64.3 34.4 100.0 32.7

Transport to and from the construction site 35.8 31.5 50.0 57.1 38.5 100.0 44.2

No, none of the above 20.1 21.9 16.7 21.9 11.5

Transport on the construction site 17.6 23.3 33.3 42.9 20.8 5.8

Number of Companies 204 73 18 14  96  1 52  

THE CONSTRUCTION 
MATURITY ASSESSMENT
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Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How do you think the changes to the building regulations will

affect your company? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

It will require more time for documentation 56.3 62.3 67.2 56.1 60.0 75.0 45.1

It will increase the cost of running our business 33.6 35.8 36.2 21.1 37.8 50.0 29.4

It will give us a competitive advantage 29.8 13.2 24.1 45.6 25.6 25.0 51.0

It will strengthen cross-sector collaboration 21.0 15.1 31.0 28.1 20.0 25.0 23.5

We will experience a shortage of skilled workers 17.3 24.5 24.1 14.0 17.8 25.0 3.9

It will not have a noticeable impact on us 16.9 26.4 10.3 10.5 17.8 25.0 17.6

Number of Companies 295 53  58  57  90 4 51  
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Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How easy or difficult do you expect it will be for your company to 

comply with the upcoming change in threshold values set to take

effect in July 2025?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Very easy 8.1 5.7 5.2 12.3 7.8 15.7

Easy 14.9 17.0 17.2 5.3 8.9 25.0 25.5

Neither easy nor difficult 25.1 26.4 24.1 36.8 22.2 25.0 17.6

Difficult 29.2 24.5 32.8 24.6 31.1 23.5

Very difficult 8.5 11.3 10.3 8.8 10.0 50.0

Don’t know 14.2 15.1 10.3 12.3 20.0 17.6

Number of Companies 295 53 58 57  90 4  51  

THE CONSTRUCTION 
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Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How much do you agree or disagree with the following statement?

The building regulations are generally too unambitious when it 

comes to ensuring sustainable construction.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 13.6 12.0 7.2 11.1 19.8 50.0 7.7

Neither agree nor disagree 22.4 25.3 21.7 25.4 26.0 25.0 26.9

Agree 57.1 62.7 71.0 60.3 38.5 25.0 53.8

Don't know 6.9 3.2 15.6 11.5

Number of Companies 317 75 69  63 96  4  52

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.
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Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How much do you agree or disagree with the following statement? 

The building regulations hinder our efforts to achieve more 

sustainable construction.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 21.5 22.7 13.0 22.2 14.6 50.0 28.8

Neither agree nor disagree 27.8 21.3 29.0 33.3 32.3 25.0 23.1

Agree 42.3 56.0 58.0 39.7 35.4 25.0 34.6

Don't know 8.5 4.8 17.7 13.5

Number of Companies 317 75  69  63 96  4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.



How does your company approach GenAI?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Some employees use GenAI tools individually 43.5 50.7 36.2 41.3 49.0 25.0 40.4

Many employees use GenAI tools individually 10.7 6.7 18.8 12.7 4.2 25.0 7.7

We take a strategic approach to employees’ use of GenAI tools 8.2 4.0 13.0 20.6 7.3 25.0 1.9

We do not use GenAI tools in our company 37.5 38.7 31.9 25.4 39.6 25.0 50.0

Number of Companies 317 75 69  63  96 4 52  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.



What do you use AI tools for? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Information management and knowledge retrieval 62.1 48.1 56.4 62.3 62.5 100.0 69.4

Non-construction-related tasks (e.g., administration, accounting, and 

marketing) 47.8 57.7 41.8 49.1 53.1 75.0 50.0

Data analysis 37.5 23.1 38.2 56.6 34.4 50.0 36.1

Bids and contracts 31.9 17.3 30.9 35.8 45.3 25.0 27.8

Visualizations 27.2 26.9 52.7 37.7 17.2 25.0

Design, planning, and BIM 25.4 21.2 38.2 49.1 15.6 25.0 22.2

Work with climate and sustainability 24.1 19.2 29.1 30.2 25.0 50.0 22.2

Construction planning 14.2 17.3 14.5 15.1 20.3 8.3

Risk management 11.2 9.6 9.1 18.9 12.5 5.6

Other, please specify 7.3 11.5 5.5 7.5 4.7 5.6

Facility management planning 6.9 11.5 5.5 13.2 4.7 5.6

Inspection and safety 6.5 5.8 9.1 13.2 9.4 5.6

Number of Companies 232 52 55  53  64  4 36

THE CONSTRUCTION 
MATURITY ASSESSMENT
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Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



Which AI tools do you use? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

We use general AI tools (e.g., Microsoft CoPilot, DeepL, ChatGPT, or 

Midjourney) 67.2 62.7 75.4 76.2 60.4 100.0 63.5

We do not use AI tools in our company 26.8 30.7 20.3 15.9 33.3 30.8

We are developing/training our own AI tools 20.5 17.3 23.2 38.1 19.8 25.0 15.4

We use AI tools specifically developed for the construction industry

(e.g., Autodesk Forma, Testfit.io, or Buildots) 9.8 6.7 18.8 17.5 6.2 9.6

Other 4.7 6.7 5.8 4.8 5.2 1.9

Number of Companies 317 75 69  63  96 4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.



How much do you agree or disagree with the following statement? 

- It is better for us to wait for AI technology to be implemented in 

existing tools rather than experimenting with it ourselves.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 25.2 21.3 24.6 38.1 19.8 75.0 25.0

Neither agree nor disagree 24.0 24.0 23.2 14.3 26.0 30.8

Agree 45.1 53.3 50.7 41.3 51.0 25.0 26.9

Don't know 5.7 1.3 1.4 6.3 3.1 17.3

Number of Companies 317 75 69 63  96 4  52  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How much do you agree or disagree with the following statement? 

- It is a problem that many AI tools have a significant

environmental impact.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 7.6 6.7 7.2 4.8 9.4 25.0 7.7

Neither agree nor disagree 19.9 12.0 10.1 22.2 26.0 17.3

Agree 56.2 69.3 73.9 61.9 44.8 50.0 44.2

Don't know 16.4 12.0 8.7 11.1 19.8 25.0 30.8

Number of Companies 317 75  69  63 96 4 52  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.



How much do you agree or disagree with the following statement? 

- With AI tools, we risk making mistakes that may go unnoticed.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 12.0 10.7 4.3 11.1 19.8 9.6

Neither agree nor disagree 28.7 29.3 20.3 31.7 27.1 50.0 36.5

Agree 53.0 54.7 71.0 52.4 43.8 50.0 48.1

Don't know 6.3 5.3 4.3 4.8 9.4 5.8

Number of Companies 317 75 69  63 96  4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How much do you agree or disagree with the following statement? 

- AI technology has the potential to transform the construction

industry.

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 7.3 6.7 4.3 6.3 6.2 11.5

Neither agree nor disagree 19.2 16.0 24.6 12.7 24.0 50.0 15.4

Agree 69.7 74.7 68.1 77.8 67.7 50.0 67.3

Don't know 3.8 2.7 2.9 3.2 2.1 5.8

Number of Companies 317 75 69 63 96 4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.

Response categories for recoding: Strongly agree – Agree – Neither agree nor disagree – Disagree – Strongly disagree – Don’t know.

.



What potential do you believe AI (artificial intelligence) holds for 

your company? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

With AI, we can complete projects faster 53.3 50.7 55.1 58.7 54.2 100.0 50.0

With AI, we can deliver higher-quality projects 36.6 33.3 31.9 46.0 37.5 50.0 40.4

With AI, we can ensure compliance with legal requirements 35.0 38.7 31.9 31.7 43.8 50.0 28.8

With AI, we can make our projects more sustainable and climate-

friendly 27.8 30.7 23.2 20.6 35.4 25.0 32.7

I do not believe AI has the potential to assist with any of the above 23.0 29.3 20.3 15.9 21.9 34.6

With AI, we can deliver more cost-effective projects 21.8 20.0 23.2 33.3 26.0 25.0 25.0

Number of Companies 317 75 69 63  96  4 52  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How much do you agree or disagree with the following statement? 

- It will be easier to work with climate and sustainability if digital 

tools and new technology are used

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Disagree 6.0 2.7 4.3 6.3 7.3 7.7

Neither agree nor disagree 13.9 10.7 13.0 14.3 10.4 19.2

Agree 74.8 84.0 76.8 77.8 74.0 100.0 65.4

Don't know 5.4 2.7 5.8 1.6 8.3 7.7

Number of Companies 317 75  69 63 96 4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



To what extent do you collaborate with other companies in the 

construction value chain on the development/implementation of 

digital and technological solutions?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

To a great extent 10.7 12.0 8.7 15.9 3.1 50.0 9.6

To a large extent 19.6 21.3 17.4 19.0 18.8 23.1

To some extent 30.9 32.0 31.9 25.4 29.2 25.0 26.9

To a small extent 27.1 21.3 29.0 28.6 33.3 25.0 32.7

Not at all 11.7 13.3 13.0 11.1 15.6 7.7

Number of Companies 317 75 69 63 96 4  52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What challenges do you face in your work with digital and 

technological solutions? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

We lack knowledge or skills within the company 34.1 41.3 39.1 15.9 42.7 21.2

We lack demand from partners 32.2 26.7 37.7 33.3 37.5 50.0 38.5

We lack the funds to invest in technology 25.6 21.3 36.2 19.0 24.0 25.0 23.1

We do not see a clear business value 20.2 13.3 11.6 12.7 34.4 25.0 15.4

There are not adequate tools and technologies available 19.2 20.0 18.8 27.0 19.8 25.0 15.4

Data protection and cybersecurity concerns 17.0 18.7 14.5 20.6 18.8 25.0 17.3

None of the above 13.9 12.0 8.7 15.9 9.4 17.3

Other, please specify 8.2 13.3 7.2 7.9 9.4 5.8

Number of Companies 317 75 69  63 96  4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What challenges do you experience with documentation for 

sustainability reporting? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

It is time-consuming 56.5 56.0 56.5 42.9 61.5 100.0 61.5

It is too difficult to collect and exchange relevant data with our

partners in construction 44.5 46.7 40.6 39.7 51.0 75.0 40.4

It is costly 39.4 40.0 39.1 30.2 40.6 75.0 46.2

We lack digital methods or tools for data collection and analysis 32.2 40.0 31.9 23.8 40.6 25.0 26.9

The relevant data is not available 25.6 26.7 24.6 23.8 30.2 25.0 17.3

We lack skills 21.5 33.3 30.4 14.3 19.8 25.0 15.4

We lack information and support 19.9 33.3 20.3 17.5 19.8 25.0 9.6

We do not work with sustainability reporting 8.8 8.0 7.2 4.8 9.4 11.5

Other challenges 7.6 12.0 13.0 17.5 6.2 1.9

We do not experience any challenges 6.6 1.3 4.3 12.7 5.2 9.6

Number of Companies 317 75  69  63  96  4 52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What challenges do you face in your work with sustainability

transition? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Lack of demand from our clients 50.2 33.3 63.8 52.4 63.5 50.0 46.2

It’s too expensive 41.0 53.3 36.2 34.9 43.8 25.0 32.7

Unclear or lacking legislation in this area 39.4 48.0 43.5 34.9 35.4 50.0 36.5

Lack of technological/digital solutions 38.5 48.0 47.8 34.9 41.7 50.0 30.8

Lack of in-house skills or knowledge 34.4 50.7 44.9 27.0 30.2 25.0 15.4

Lack of time 33.1 42.7 30.4 25.4 34.4 75.0 19.2

It doesn’t provide clear business value 25.2 33.3 21.7 25.4 34.4 25.0 19.2

Other challenges 12.6 21.3 13.0 9.5 14.6 11.5

We don’t face any challenges 4.4 4.0 7.9 1.0 25.0 7.7

We’re not working on the sustainability transition 2.2 1.4 3.1 1.9

Number of Companies 317 75  69  63 96  4  52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What specific actions are you working on within the sustainability

transition? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Minimizing resource use (materials, water, fuel, energy, etc.) 77.0 80.0 78.3 84.1 76.0 100.0 73.1

Increasing circularity (e.g., more renovation/preservation, recycling

and reuse of materials) 68.5 78.7 76.8 66.7 62.5 100.0 65.4

Data collection for sustainable operations and optimization 49.5 61.3 40.6 44.4 59.4 100.0 38.5

Transitioning to green energy (e.g., wind and solar) 41.3 50.7 39.1 47.6 41.7 100.0 42.3

Protection and/or improvement of biodiversity 35.3 77.3 42.0 39.7 19.8 50.0 17.3

None of the above 6.0 2.9 4.8 9.4 7.7

Number of Companies 317 75  69 63 96  4  52

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



How do you calculate LCA?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

We have further developed standard software 7.3 6.3 10.5 15.8 6.8 25.0

We have developed our own tool from scratch 5.2 3.2 5.3 7.0 3.4

We do not use software for LCA calculation 4.2 4.8 1.8 1.8 6.8

We use standard software designed for LCA calculation (e.g., LCAbyg, 

RealTime LCA, OneClick LCA, Design LCA) 47.6 27.0 68.4 64.9 49.2 75.0

We use other software not designed for LCA calculation (e.g., Microsoft 

Excel) 5.2 1.6 7.0 10.2

We have our LCA calculations done externally 30.4 57.1 14.0 3.5 23.7

Number of Companies 191 63  57  57  59  4

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What percentage of the new constructions you work on do you

calculate LCA for today?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

We do not work with LCA for new constructions 13.5 12.2 11.6 7.9 18.8 28.6

1-25% 21.9 20.3 20.3 20.6 24.0 42.9

26-50% 8.4 8.1 8.7 11.1 3.1

51-75% 13.5 13.5 13.0 23.8 13.5 14.3

76-100% 27.1 33.8 33.3 31.7 16.7

Not relevant to our company 15.5 12.2 13.0 4.8 24.0 14.3

Number of Companies 251 74 69 63  96  7

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



What percentage of the renovation projects you work on do you

calculate LCA for today?

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

We do not work with LCA for renovation projects 31.9 31.1 34.8 20.6 34.4 28.6

1-25% 29.1 29.7 24.6 38.1 24.0 14.3

26-50% 7.6 10.8 11.6 12.7 1.0

51-75% 7.6 8.1 10.1 11.1 5.2 14.3

76-100% 6.4 5.4 11.6 7.9 2.1

Not relevant to our company 17.5 14.9 7.2 9.5 33.3 42.9

Number of Companies 251 74 69 63  96  7

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



Which of the following digital and technological solutions do you

regularly use in your work? Select all that apply:

Total

Developer or 

Facility 

Manager

Architect Engineer
Contractor/

Craft Business
Wholesaler

Product 

Supplier

Project platforms and document management 57.7 70.7 65.2  66.7  58.3  50.0  38.5  

BIM 53.3 57.3  76.8 73.0 39.6  25.0  38.5  

LCA tools 53.0 54.7  69.6 76.2 40.6  25.0  50.0  

AI (artificial intelligence) 37.5 28.0  55.1 50.8 26.0  50.0  30.8  

Simulation and analysis tools (e.g., for lighting, indoor climate, or 

sound) 31.9 29.3  47.8 69.8 19.8  50.0  13.5  

Digital registration (e.g., drones, laser scanning, or point clouds) 31.9 34.7  44.9 50.8 22.9  15.4  

Electric-powered equipment 22.7 29.3  2.9  7.9  39.6 75.0 26.9  

LCC tools 21.5 21.3  23.2  46.0 13.5  17.3  

Computational BIM (e.g., Grasshopper or Dynamo) 20.8 10.7  33.3 44.4 10.4  5.8  

Data analytics 19.6 20.0  11.6  28.6 15.6  75.0 32.7

Prefabrication 18.9 20.0  11.6  17.5  28.1 26.9  

IoT sensors 14.2 18.7  10.1  14.3  15.6  11.5  

None of the above 12.0 9.3  5.8  6.3  19.8 7.7  

Robots and 3D printing 10.7 5.3  14.5  15.9  6.2  25.0

VR/AR 9.8 5.3  21.7 20.6 6.2  1.9  

Robotic Process Automation 6.3 2.7  5.8  12.7 6.2  7.7  

Power-to-X 3.8 4.0  8.7 14.3

Blockchain 1.6 2.7  5.8 4.8

Number of Companies 317 75  69  63  96  4  52  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Interpretation Note: The table distributions are presented as percentages, except for the "number of companies." Not all questions were posed to every

company, as some responses depend on previous answers. Additionally, a single company may represent multiple roles within the industry, such as including

both engineers and architects. It is important to exercise caution when interpreting groups with very few responses, such as wholesalers.



Comparable results
for 2023-2025

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025



Which of the following digital and technological solutions do you

regularly use in your work? Select all that apply:

Total 2023 2024 2025

LCA tools 54.6 51.1 60.4 53.0

BIM 54.5 52.4 58.2 53.3

Project platforms and document management 46.6 38.3 47.3 57.7

Simulation and analysis tools (e.g., for lighting, indoor climate, or sound) 32.4 31.2 34.4 31.9

Digital registration (e.g., drones, laser scanning, or point clouds) 27.1 23.5 27.6 31.9

LCC tools 26.4 27.2 29.8 21.5

Prefabrication 19.8 19.5 21.0 18.9

Electric-powered equipment 19.6 19.5 17.2 22.7

AI (artificial intelligence) 19.1 4.6 21.0 37.5

Computational BIM (e.g., Grasshopper or Dynamo) 17.6 14.6 18.6 20.8

None of the above 15.4 19.0 13.9 12.0

Data analytics 15.0 11.9 14.8 19.6

IoT sensors 11.5 9.5 11.7 14.2

VR/AR 9.8 9.1 10.7 9.8

Robots and 3D printing 8.5 7.1 8.5 10.7

Robotic Process Automation 4.7 3.5 4.6 6.3

Power-to-X 2.6 1.1 3.3 3.8

Blockchain 1.9 2.2 1.6 1.6

Number of Companies 1135 452  366  317    

Note on Interpretation: The distributions in the tables are shown as percentages, except for "number of companies." Please note that not all questions were

asked to every company and that some responses may depend on previous answers. Additionally, there may have been slight adjustments to the wording of 

questions, response categories, and filters between years.

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025



Which description best matches your current work on climate

impact in construction? By climate impact, we mean CO₂ 

emissions and resource consumption

Total 2023 2024 2025

Reducing climate impact is the core focus of our business 13.0 11.3 12.3 16.1

We systematically work to reduce climate impact 36.0 35.0 38.0 35.3

We make ongoing efforts to reduce climate impact 41.1 42.5 39.6 41.0

We are not currently working on reducing climate impact 9.9 11.3 10.1 7.6

Number of Companies 1135 452 366 317

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Note on Interpretation: The distributions in the tables are shown as percentages, except for "number of companies." Please note that not all questions were

asked to every company and that some responses may depend on previous answers. Additionally, there may have been slight adjustments to the wording of 

questions, response categories, and filters between years.



Does your company have a strategy for sustainable transition 

(e.g., the construction sector’s impact on nature, the environment, 

and climate)?

Total 2023 2024 2025

Yes 71.1 65.3 73.8 76.3

No 28.9 34.7 26.2 23.7

Number of Companies 1135 452    366  317  

THE CONSTRUCTION 
MATURITY ASSESSMENT

2025

Note on Interpretation: The distributions in the tables are shown as percentages, except for "number of companies." Please note that not all questions were

asked to every company and that some responses may depend on previous answers. Additionally, there may have been slight adjustments to the wording of 

questions and response categories between years.
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