The Construction

Maturity Assessment

Sustainability is catching on,
and the use of Al is
accelerating.
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The Construction Maturity Assessment 2025 has
been developed by ConTech Lab in collaboration with
ConTech Alliance:

o Danish Association of Consulting Engineers

o WE BUILD DENMARK

o Radet for Baeredygtigt Byggeri

o The Danish Association of Construction Clients
o DI Danish Construction

o Molio

o BLOXHUB

o TEKNIQ

o Danish Association of Architectural Firms

The Construction Maturity Assessment has been
conducted by IS IT A BIRD and It depends for
ConTech Lab.

ConTech Lab was established by Molio, Realdania,
and Industriens Fond and serves as the construction
industry's shared development platform, where
companies from the industry can develop and
experiment with new ways of using data, digitalization,
and technology to create a sustainable and efficient
future for construction.
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The Construction Maturity Assessment 2025

We are pleased to present the third edition of the Construction Maturity Assessment,
offering insights into the construction industry's green transition and digital
transformation.

The 2025 assessment builds on key themes from 2023 and 2024, comparing results
across recurring topics where significant changes have taken place.

Some questions are new this year, meaning there is no previous data for comparison.
For instance, the 2025 edition takes a closer look at how companies are using artificial
intelligence and explores the link between digitalization and sustainability within the
industry.

The quantitative findings are supplemented with insights from follow-up interviews.
These statements come from industry professionals who have shared their
perspectives and elaborated on their survey responses.

This year's assessment covers the industry's strategic work on sustainability, with a
focus on climate impact, as well as digital readiness, the adoption of Al, and attitudes
toward regulation and sustainability requirements.

The goal of the Construction Maturity Assessment is to help industry stakeholders
benchmark their company’s progress against the broader sector while offering
inspiration on how to advance their green transition.

We hope you find it just as interesting as we do and that it sparks new insights into
areas with untapped potentiall



2025 KEY FIGURES AT A GLANCE

Sustainability remains a
key focus for companies as
the industry adapts to new
technologies and evolving
regulations
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3 out of 4 companies are
working strategically on the
green transition

716%

have a strategy for the green
transition. This remains stable
compared to 2024 and marks a
sustained increase from 65% in 2023.

However, the industry faces a wide
range of challenges in advancing the
transition. High costs and a lack of
customer demand are particularly
highlighted.

9 out of 10 companies are
implementing concrete
measures for sustainable
transition.

94%

are engaged in sustainability
Initiatives such as resource
minimization, circularity, transition to
green energy, and/or biodiversity
protection.

Resource minimization is a key focus
for many companies across the value
chain. 77% report having implemented
concrete measures to reduce
resource consumption.



Skills are in demand in both
sustainability and
digitalization.

Artificial intelligence holds
great potential that must
be realized wisely

The use of artificial
intelligence has nearly
octupled over two years.

38%

38% of companies regularly use Al in
theirwork in 2025, compared to 5% Iin
2023 and 21% in 2024. This growth is
significant across the entire value
chain.

The most widely used Al tools are
generative solutions for information
management and administration.
Currently, 8% of companies have
established a strategy for using
generative Al (GenAl).

70%

/0% believe Al has the potential to
transform the industry, particularly by
improving task efficiency, and many
companies are already experimenting
with its applications.

25% of companies state that it is more
important to experiment with new
technology themselves rather than
wait for its integration into existing
tools.

34%

Experience a lack of knowledge or
competencies as a challenge in
working with sustainability.

34% see a lack of knowledge and skills
as a challenge when working with
digital and technological solutions.



More companies are
calculating LCA for
renovation projects, even
when not required

951%

calculate LCA for some of their
renovation projects, while 14% do so for
more than half of their projects.

48% use standard software for LCA
calculations, while 19% in the
consulting sector further develop
standard software for this purpose.

Regulations divide the
industry

34%

believe that the building regulations
are both too unambitious in terms of
climate action and create barriers to
more sustainable solutions.

At the same time, 38% say they will find
it difficult orvery difficult to comply
with the new CQO, limits coming into
effect in June 2025.

Sustainability reporting
requires data and time

60%

report a lack of adequate data, data
exchange, or digital tools for
sustainability reporting.

Among them, 42% say that the
relevant data is not available at all.



THEME 1: Green Transition, Climate, and Sustainability

The green transition
continues - both
strategically and in
practice.
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Specific sustainability initiatives = N
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Developers and facility managers are the
segment of the value chain with the
strongest focus on biodiversity.

8 out of 10 are actively engaged in
biodiversity protection or improvement.

Based on responses from 317 companies across the construction industry.
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We are developing an industry standard for sustainability in the public housing sector,
focusing on ESG measurement and the right tools to support it. Given the scale of
thousands of buildings housing a million residents, we need a simple and scalable
approach.

For instance, if we want to assess on-site biodiversity, it is not practical to send a biologist
to every property. Instead, technology should handle the process, possibly with support
from staff who already maintain the buildings.

Ulla Jensen,
ESG Director, domea.dk,
Developer and Facility Management Organization



We place a strong focus on biodiversity when constructing new buildings, much more
than we did just five years ago. Sometimes, we purchase farmland from local farmers
and work with landscape architects to determine which trees or ponds can be
preserved.

We repurpose excavated stones as heat-retaining elements for insects, create rainwater
basins where water is allowed to remain, and build insect hotels using natural materials
like old pallets or bricks. \We also avoid installing grass areas that require frequent
mowing, opting instead for flower mixtures that only need to be cut once ayear. This
approach not only supports biodiversity but also reduces maintenance and enhances
the quality of life for residents.

Allan Gertsen,
Co-owner, Vibe-Huse A/S
Developer and Contractor
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Various challenges are slowing down the green transition

What challenges do you face in your sustainability efforts?

Lack of demand from our customers 50%

Too expensive 41%

Unclear or missing regulations in the field 39%

Lack of technological/digital solutions or insufficient data 39%

34%

Lack of in-house expertise or knowledge

Lack of time 33%

No clear business value 25%

Other challenges 13%

—
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When regulations lack ambition, so do clients. In my view, the latest update to the
building regulations has, in some cases, made the green transition even more difficult.
The sections on rainwater and rainwater management in both the 2018 regulation and
the 2023 update have only added to the problem. The wording has become more vague,
allowing for extremely broad interpretations.

When | meet with clients such as developers building public housing, they have to focus
on cost. Without ambitious regulations across the industry, progress is too slow. Things
have improved over the past two to three years, but there is still a long way to go. | would
like to see stronger political action to create better incentives for change.

Mikas Schmidt Christiansen,
Department Head & Partner, Climate Adaptation and Urban Spaces
Wissenberg, Consulting Engineer
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THEME 2: Sustainability Reporting and Data

Technology can facilitate
the green transition.
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3 out of 4 c ' mpanies

15%

believe that digital tools
and technology make
climate and sustainability
work easier.
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We use 3D models and digital tools to optimize the construction process. During the
planning phase, we can analyze whether soil from one area can be relocated to another
part of the site where it's needed. Once construction begins, these 3D models are used
directly by excavator operators, enabling them to work more efficiently.

This minimizes unnecessary truck transports, reducing both costs and CO, emissions.

Allan Gertsen,
Co-owner, Vibe-Huse A/S
Developer and Contractor
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Sustainability reporting requires sufficient data and time

What challenges do you face with sustainability reporting documentation?

We lack adequate data, data
exchange, or digital tools

Data exchange is the most
common challenge.

/4% of companies
experiencing data issues find
it difficult to collect and
exchange data with partners.

It is time-consuming

53% lack the necessary digital
tools for data collection and

It is costly analysis.

42% report that the relevant
data is not available at all.

We lack expertise

We lack access to information and
support

THE CONSTRUCTION
MATURITY ASSESSMENT
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Areas across the industry where resource \ 1
consumption is documented: A 4 OUt f 5

9ompames In,
the industry are
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Materials

ﬂ

Waste 56%

Energy 52%
Fuel 39%
Water _ 37%
Transport to and from the construction site _ 36%

Transport within the construction site 18%

None of the above 20%

THE CONSTRUCTION

wumw ASSESSMENT
i e At




Since January 1, 2023, building regulations have
required life cycle assessments (LCA) for new
buildings to measure their climate impact.

Although LCA calculations are not mandatory for
renovation projects, more companies across the
industry are choosing to implement them.

20

THE CONSTRUCTION
MATURITY ASSESSMENT
2025



21

Half of the companies calculate LCA for some of their renovation projects,
even though it is not required

Percentage of companies calculating LCA for renovation projects and new constructions:

Renovations

We calculate LCA for more than half of our projects. 41%
We calculate LCA for less than half of our projects. 30%
We do not work with LCA. 2904

51%

of companies calculate LCA for some of companies calculate LCA for
of their renovation projects. some of their new constructions
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How do companies calculate LCA?

Utilize industry-standard LCA | L% -
software 65%
I, <o
. [ 57%
Outsource LCA calculations 14% i
to extemal experts & .

Customize standard software | 10%
or develop proprietary LCA .
tools 1 10

Use non-LCA-specific Il 6%

software or operate without g%, = Developer or Fadiity Owner
software | 7+ Architect
Engineer

m Contractor/Construction
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THEME 3: Al and Digitalization

Al is reshaping the
Industry - now it's
time to unlock its full
potential
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The industry utilizes a wide range of digital tools in daily operations, and the
use of project platforms and artificial intelligence is increasing significantly

Most frequently used digital and technological solutions:

47%*

Project platforms and document management 9 58%
LCA tools 53%
BIM - 53%
Al (artificial intelligence) X 38%
Simulation and analysis tools (e.g., for lighting, indoor climate, or sound) 32%
Digital registration (e.g., drones, laser scanning, or point clouds) 32%
Electrically powered equipment 23%
LCC tools 22%
Computational BIM (e.g., Grasshopper or Dynamo) 21%
Data analytics 20%
Prefabrication 19%
loT sensors 14%
Robots and 3D printing 11%
VR/AR 10%
Robotic Process Automation 6%
Blockchain 4%

*The percentage from 2024
Power-to-X 4% is indicated where changes
THE CONSTRUCTION

have occurred.
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In my experience, the value chain is

divided when it comes to digital tools.

Within the consulting sector, the
design process is already highly
digitalized, enabling efficient
workflows, and more developers are
beginning to embrace this shift. But
iImagine if all developers in the
iIndustry realized the value of having
detailed digital planning, which could
be used to optimize subsequent
operations?

Jesper Pedersen,

Division Manager, Construction - Consulting &
Specialist Services,

Artelia, Consulting Engineer

We are often caught between
different parties in the construction
process, leaving us with little time to
complete our part of the task. This is
where digitalizing our processes
helps, allowing us to document ana
suggest changes to routing paths
digitally if the drawings don't match
reality when we are on-site. This
enables other parties to respond
much faster, helping us move
forward and complete the work
more efficiently.

Troels Jergensen,
Owner, TJ Transmission,
Transmission Company and Electrical Installer



Lack of knowledge, demand, and investment funds remain common barriers
to adopting digital and technological solutions

Challenges in working with digital and technological solutions:

e lack knowledge or sidlls within the
(0]
company
We lack demand from partners
|dentifying the business value of
digital solutions is particularly
We lack funds to invest in technology challenging in the execution
phase. This applies to one in
three contractors and craft
We do not see a clear business value businesses.
The available tools and technologies are
. .. 0
insufficient
Concerns about data protection and
. (0]
cybersecurity Although data protection and cybersecurity rank lowest
among digital challenges, their impact varies by company
size.

26% of companies with 250+ employees highlight this as a
challenge, whereas only 5% of companies with fewer than 10
employees do.

26
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Collaborating on digitalization across
the value chain is just like any other
collaboration. The better we understand
each other, the smoother and more
efficient the process becomes for
everyone.

People with a strong technical mindset
can sometimes be very fixed on specific
tools, but what really matters is ensuring
that the process stays consistent, even if
the tools vary from project to project.

It is like the difference between an
Android phone and an iPhone. The
devices may differ, but what you use
them for is essentially the same.

Helle Bech
Digital Lead, AFRY
Engineering, Design, and Consulting Firm

Digitalization has many advantages,
but making it work effectively is a
challenge in itself. The software is
often too heavy, and the drawings
contain too much irrelevant
information for those of us working on-
site. We do not need to know the
ceiling color or the floor material just to
install wiring.

Those developing these models need
to tailor them to specific trades. We
also need to trust that our investment
in digitalization will pay off, something
many of our competitors still doubt.

Troels Jeargensen
Owner, TJ Transmission
Transmission Company and Electrical Installer
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To what extent does your company collaborate
with other businesses in the construction value
chain on the development and implementation of
digital and technological solutions?

to some
(o) degree
31%
to a high
degree

to a low
degree
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Share of employees who regularly use Al in
their work:

Al usage continues to
rise significantly.

5%

2023 2024 2025
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Increase in Al usage across the value chain

) 55%
Architects
29%

: 51%
Engineers
34%

31%

Product suppliers
PP 13%

28%

Developers and asset
owners 11%

Contractors and craft 26%

businesses 10% m 2025

2024
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While information management and administration top the list, Al tools are
also used to solve construction-related tasks.

Companies in the industry typically use Al tools for:

Company does not use Al tools 62%
Inspection and safety 48%
Facility management planning 38%
Larger companies are more
Other, please specify 32% likely to use Al tools for data
_ analysis. This applies to 51%
Risk management 21 of companies with more
Construction planning 25% LT 2810 SN2 e
Climate and sustainability initiatives 24%
Design, planning, and BIM 14%
Visualizations 11%
Bidding and contracts 7%
Data analysis 7%

Non-construction-related tasks (e.g., administration,

: ) 7%
accounting, and marketing)

Information management and knowledge retrieval 27%

THE CONSTRUCTION
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We are focused on making knowledge sharing much easier within the organization by
creating a database of past solutions that employees can search through, supported by
Al.

This significantly improves efficiency in finding solutions from previous projects that can
be applied to current ones. It also reduces reliance on individual employees, ensuring
that knowledge benefits the entire organization.

Helle Bech
Digital Lead, AFRY
Engineering, Design, and Consulting Firm
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Many employees use GenAl independently, while few companies have a
strategic approach to its implementation.

How companies approach generative Al:

Enkelte medarbejdere arbejder
individuelt med brug af GenAl-veerktgjer

Mange medarbejdere arbejder individuelt

_ The largest companies are
med brug af GenAl-veerktgjer

more likely to have a
strategic approach to
GenAl. This applies to 17%
of companies with more
Arbejder strategisk med medarbejdernes than 250 employees.

brug af GenAl-veerktgjer

Virksomheden benytter ikke GenAl-

: Product suppliers are the
veerktajer

Industry group with the lowest
adoption of GenAl tools, with
around half not using them.

THE CONSTRUCTION
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3 Key Al Insights Across the Construction Industry

of the industry uses of architects use Al tools of engineering firms are
general Al tools such as specifically developed for developing their own Al
Copilot, ChatGPT, DeeplL, the construction industry. tools.

and Midjourney.*



35

More than half of
companies believe that
artificial intelligence will

710%

believe Al has the potential to

accelerate task transform the construction industry.
execution.

The industry sees Al contributing to...

T h ere i S b roa d —i. A 1S 10 POl 10 85 W a1 O |y o
ag reement on the = More cost-effective project delivery | 57%

/§ﬁ] g n ifi can t p ot en t i 3 I of More sustanable A it ey |y oo,

t h iS t eC h no I Ogy. - improved compliance with regulations [N 28%

Higher-quality projects [IE 2004

Faster project completion 23%

THE CONSTRUCTION
Based on responses from 317 companies across the construction industry. MATURITY ASSESSMENT
70% is based on the question: To what extent do you agree that Al technology has the potential to 2025
transform the construction industry?




We are still in the sandbox phase when it comes to truly unlocking the value of Al. Yes,
we have Copilot and ChatGPT in our toolkit, and we are also working on automating the
design phase through programs, scripts, and parametric design, allowing us to create
designs based on formulas. Over time, this process will likely become fully automated.

We continuously experiment to stay at the forefront, but the real potential probably lies
iIn major software providers cracking the code—benefiting the entire industry.

Jesper Pedersen
Division Manager, Construction — Consulting & Specialist Services
Artelia, Consulting Engineer
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Implementing Al Solutions Requires Careful Consideration

Carbon Footprint
of Artificial
Intelligence

Al Assistants as a
Potential Source of
Errors

To Lead or to Follow

96%

believe that the environmental impact of
Al tools is a concern *, while 8% consider
it unproblematic.

53%

believe that using Al increases the risk
of undetected mistakes, while 12% do
not share this concern.

45%

prefer to wait for Al technology to be
integrated into existing tools rather than
experimenting with it themselves.

37
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THEME 4: Legislation and Building Regulations

The industry holds
strong opinions on
sustainability
regulations.
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In June 2025, climate requirements for new
construction will be reinforced in the building
regulations.

The average CO, emission limit for new buildings will
be reduced to 7.1 kg CO./m? and more buildings will
now be subject to these regulations.

Additionally, a new limit of 1.5 kg CO./m* per year will
be introduced to account for the climate impact from
transport to and from the construction site, on-site
energy and fuel consumption, and material waste.

THE CONSTRUCTION
MATURITY ASSESSMENT
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There are mixed
1 opinions on wWhether
regulation actsasa
catalyst or a barrier for

the gre;EE

believe the building regulations
are generally too unambitious
when it comes to climate action.

feel that the regulations hinder
efforts to achieve sustainable
construction.

believe that both perspectives
are valid at the same time.
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| feel like we are drowning in
documentation, especially as a one-
person business. On one hand, you
need to manage everything yourself,
but on the other, you end up relying on
external specialists for calculations like
energy and LCA assessments, not to
mention fire strategy reports, which
have become increasingly complex.
This makes me feel less connected to
the overall construction process. There
are elements and details | used to
handle myself, but now | have to
outsource them just to make time for
other tasks.

Rolf G. Opstrup
Owner, Architectural Firm ARK360

Building regulations can be a barrier to
sustainable solutions. There are many
iInnovative methods that cannot be
approved simply because they do not fit
within the existing rules.

For example, natural ventilation instead
of mechanical ventilation in multi-story
buildings is entirely possible and could
significantly reduce energy
consumption during operation, but it
does not comply with current
regulations.

With greater flexibility in regulations,
alternative solutions that prove their
value in test projects could be
Implemented more quickly in
mainstream construction.

Allan Gertsen
Co-owner, Vibe-Huse A/S
Developer and Contractor
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neeting the

. of companies anticipate difficulties in
complying with future changes to the CO,

emission limits.

.

Expected consequences of the new rules:

Will lead to extra time
. 56%
spent on documentation

Will make it more .
expensive to run a.. _ 34%

©
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mptitve advantago T 0%
competitive advantage
Al Suengtnien | 210
collaboration across the.. 21%
Will result in a skills _ 0
shortage 1%

Will not make a noticeable
) 17%
difference for us
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Despite broad support across the industry for stricter CO, requirements proposed in the
Reduction Roadmap, last summer's political agreement only introduced minor
adjustments, allowing companies to continue bypassing the issue through material

substitution.

Right now, Denmark’s political focus is unfortunately not on the climate agenda in
construction but on geopolitics and defense. As a result, sustainability is not receiving the
regulatory pressure it needs, making it difficult for developers to set ambitious standards

when they are already competing fiercely on price

Jesper Pedersen,
Division Manager, Construction — Consulting & Specialist Services

Artelia, Radgivende ingeniar
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THE DETAILS

Behind the Assessment
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Behind the Assessment

The Construction Maturity Assessment is a recurring survey first
conducted in 2023.

The 2025 assessment was carried out in October 2024, with 31/ companies
across the construction value chain participating. The survey primarily
targeted business leaders and sustainability managers. In January 2025,
seven qualitative interviews were conducted as a follow-up.

This year, the assessment’s focus has been refined, and the questionnaire
has been revised at the request of ConTech Lab. The repeated questions
are based on the original survey developed by Analyse & Tal FM.B.A. in
2022,

The revision of the questionnaire, technical setup, analysis, and design
were carried out by It depends in collaboration with ConTech Lab, while IS
IT ABIRD conducted the qualitative interviews. To enable comparisons,
some questions have been repeated across the three assessments.

The responses were collected through the distribution of the survey by the
following organizations to their members, clients, and affiliates: Danish
Association of Consulting Engineers, WE BUILD DENMARK, Radet for
Baeredygtigt Byggeri

, the Danish Association of Construction Clients, DI Danish Construction,
BLOXHUB, TEKNIQ, Danish Association of Architectural Firms and Molio.

45

Brief Note on Representativity

While the respondents in the survey represent a broad range of roles across the
construction industry, the composition of the sample is ultimately shaped by those
who actively chose to participate. As a result, it does not reflect a fully representative
cross-section of the industry, and any observed differences should be interpreted
with caution.

For this reason, differences across years are only analyzed if they are significant,
statistically relevant, and have a clear, plausible explanation. The same applies to
Interpretations of variations between respondent subgroups in this year's
assessment.

THE CONSTRUCTION
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Who Participated?

Company Role(s) in the Industry”

Architect

Contractor/Craft Business
Engineer

Developer

Other Construction Consultancy
Product Supplier

Facility Manager

Wholesaler

Respondent’s Job Title

Executive Management

Sustainability Manager

Technology Manager

Other

l—— 2%
32%
28%

[ 30%
19%
30%

[ 20%
22%
18%

[ 23%
18%
19%

[ 5%
18%
14%

[ 16%
10%
14%

5%
6%

I 1%
1%
1%

— s

43%
50%

[ 1%
18%
20%

I 12%

[ 34%
39%
30%

Company Size

0-9 employees

10-49 employees

50-249 employees

250 or more employees

18%
26%
23%

]

23%
23%
28%

25%
20%
23%

34%
32%
26%

Location of Company Headquarters

North Jutland
Central Jutland
Southern Denmark
Zealand

Capital Region

No Danish Headquarters

m 2025

2024

2023

46
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About ConTech Lab

ConTech Lab is the construction industry's shared S
2T s

ZANWA\
Ay,

development platform, where companies come
together to explore and experiment with new ways of
using data, digitalization, and technology to shape the
future of construction with a stronger focus on
sustainability and productivity.

By combining deep process understanding with
emerging technologies, ConTech Lab tests innovative
collaboration methods through pioneering projects.

ConTech Lab is dedicated to sharing knowledge and

insights to benefit the entire industry, including those
who may still be unsure how technology can support

their work.

ConTech Lab is the driving force behind the

Construction Maturity Assessment published in 2023,
2024, and 2025 with support from:

SCLIEELIEE  INDUSTRIENS FOND
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APPENDIX

Table Report
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2025 Results by Role
In the Value Chain
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Does your company have a strategy for the sustainability
transition (e.g., the construction industry's impact on nature, the
environment, and climate)?

Developer or Contractor/

Total Facility Architect Engineer Craft BUSINess Wholesaler

Manager
Yes 76.3 74.7 69.6 81.0 74.0 100.0
No 23.7 25.3 30.4 19.0 26.0

Number of companies 317 75 69 63 96 4

Product
Supplier

84.6
15.4
52



Which Description Best Matches Your Current Work on Reducing

Climate Impact in Construction?

Total
Reducing climate impact is the focal point of our business 16.1
We systematically work to reduce climate impact 35.3
We make ongoing efforts to reduce climate impact 41.0
We are not currently working to reduce climate impact 7.6

Number of Companies 317

Developer or

Facility
Manager

9.3
44.0
45.3

1.3

75

Architect

11.6
31.9
50.7
5.8
69

Engineer

20.6
39.7
36.5
3.2
63

Contractor/
Craft Business

9.4
36.5
40.6
13.5

96

Wholesaler

50.0
50.0

Product
Supplier

30.8
32.7
30.8
5.8
52



Do you document or require documentation of the following
resource consumption? Select all that apply:

Developer or

Total Facility Architect Engineer Craf('EOBnut;?r?;[ec;rs{ Wholesaler SPurgSIl:g:
Manager

Materials 67.2 64.4 77.8 92.9 65.6 100.0 80.8
Waste 56.4 53.4 55.6 92.9 61.5 100.0 55.8
Energy 51.5 47.9 50.0 78.6 49.0 100.0 S7.7
Fuel 38.7 34.2 33.3 50.0 47.9 100.0 26.9
Water 36.8 41.1 44 4 64.3 34.4 100.0 32.7
Transport to and from the construction site 35.8 31.5 50.0 57.1 38.5 100.0 44.2
No, none of the above 20.1 21.9 16.7 21.9 11.5
Transport on the construction site 17.6 23.3 33.3 42.9 20.8 5.8

Number of Companies 204 73 18 14 96 1 52



How do you think the changes to the building regulations will

affect your company? Select all that apply:

It will require more time for documentation

It will increase the cost of running our business
It will give us a competitive advantage

It will strengthen cross-sector collaboration

We will experience a shortage of skilled workers
It will not have a noticeable impact on us

Number of Companies

Total

56.3
33.6
29.8
21.0
17.3
16.9

295

Developer or
Facility
Manager

62.3
35.8
13.2
15.1
24.5
26.4

53

Architect

67.2
36.2
24.1
31.0
24.1
10.3

58

Engineer

56.1
21.1
45.6
28.1
14.0
10.5

57

Contractor/
Craft Business

60.0
37.8
25.6
20.0
17.8
17.8

90

Wholesaler

75.0
50.0
25.0
25.0
25.0
25.0

4

Product
Supplier

45.1
29.4
51.0
23.5
3.9
17.6
51



How easy or difficult do you expect it will be for your company to
comply with the upcoming change in threshold values set to take
effect in July 2025?

Developer or Contractor/

Total Facility Architect Engineer Craft BUsiness Wholesaler

Manager
Very easy 8.1 S.7 5.2 12.3 7.8
Easy 14.9 17.0 17.2 5.3 8.9 25.0
Neither easy nor difficult 25.1 26.4 24.1 36.8 22.2 25.0
Difficult 29.2 24.5 32.8 24.6 31.1
Very difficult 8.5 11.3 10.3 8.8 10.0 50.0
Don’t know 14.2 15.1 10.3 12.3 20.0

Number of Companies 295 53 58 57 90 4

Product
Supplier

15.7
25.5
17.6
23.5

17.6
51



How much do you agree or disagree with the following statement?
The building regulations are generally too unambitious when it
comes to ensuring sustainable construction.

Disagree

Neither agree nor disagree
Agree

Don't know

Number of Companies

Total

13.6
22.4
57.1
6.9
317

Developer or
Facility
Manager

12.0
25.3
62.7

75

Architect

7.2
21.7
71.0

69

Engineer

11.1
25.4
60.3
3.2
63

Contractor/
Craft Business

19.8
26.0
38.5
15.6

96

Wholesaler

50.0
25.0
25.0

Product
Supplier

7.7
26.9
53.8
11.5

52



How much do you agree or disagree with the following statement?
The building regulations hinder our efforts to achieve more
sustainable construction.

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier

Manager
Disagree 21.5 22.7 13.0 22.2 14.6 50.0 28.8
Neither agree nor disagree 27.8 21.3 29.0 33.3 32.3 25.0 23.1
Agree 42.3 56.0 58.0 39.7 35.4 25.0 34.6
Don't know 8.5 4.8 17.7 13.5

Number of Companies 317 75 69 63 96 4 52



How does your company approach GenAl?

Developer or

Total Facility Architect Engineer Contrqctor/ Wholesaler Prodgct
Craft Business Supplier
Manager

Some employees use GenAl tools individually 43.5 50.7 36.2 41.3 49.0 25.0 40.4
Many employees use GenAl tools individually 10.7 6.7 18.8 12.7 4.2 25.0 7.7
We take a strategic approach to employees’ use of GenAl tools 8.2 4.0 13.0 20.6 7.3 25.0 1.9
We do not use GenAl tools in our company 375 38.7 31.9 25.4 39.6 25.0 50.0
Number of Companies 317 75 69 63 96 4 52

57

THE CONSTRUCTION
MATURITY ASSESSMENT
2025



What do you use Al tools for? Select all that apply:

Developer or

Total Facility Architect Engineer CraﬁanJ;?rf;c;rs{ Wholesaler SPJSSIL:S:
Manager

Information management and knowledge retrieval 62.1 48.1 56.4 62.3 62.5 100.0 69.4
Non-construction-related tasks (e.g., administration, accounting, and
marketing) 47.8 57.7 41.8 49.1 53.1 75.0 50.0
Data analysis 37.5 23.1 38.2 56.6 34.4 50.0 36.1
Bids and contracts 31.9 17.3 30.9 35.8 45.3 25.0 27.8
Visualizations 27.2 26.9 52.7 37.7 17.2 25.0
Design, planning, and BIM 25.4 21.2 38.2 49.1 15.6 25.0 22.2
Work with climate and sustainability 24.1 19.2 29.1 30.2 25.0 50.0 22.2
Construction planning 14.2 17.3 14.5 15.1 20.3 8.3
Risk management 11.2 9.6 9.1 18.9 12.5 5.6
Other, please specify 7.3 11.5 5.5 7.5 4.7 5.6
Facility management planning 6.9 11.5 5.5 13.2 4.7 5.6
Inspection and safety 6.5 5.8 9.1 13.2 9.4 5.6
Number of Companies 232 52 55 53 64 4 36
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Which Al tools do you use? Select all that apply:

59

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier
Manager
We use general Al tools (e.g., Microsoft CoPilot, DeepL, ChatGPT, or
Midjourney) 67.2 62.7 75.4 76.2 60.4 100.0 63.5
We do not use Al tools in our company 26.8 30.7 20.3 15.9 33.3 30.8
We are developing/training our own Al tools 20.5 17.3 23.2 38.1 19.8 25.0 15.4
We use Al tools specifically developed for the construction industry
(e.g., Autodesk Forma, Testfit.io, or Buildots) 9.8 6.7 18.8 17.5 6.2 9.6
Other 4.7 6.7 5.8 4.8 5.2 1.9
Number of Companies 317 75 69 63 96 4 52

THE CONSTRUCTION
MATURITY ASSESSMENT
2025



How much do you agree or disagree with the following statement?
- It is better for us to wait for Al technology to be implemented in
existing tools rather than experimenting with it ourselves.

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier

Manager
Disagree 25.2 21.3 24.6 38.1 19.8 75.0 25.0
Neither agree nor disagree 24.0 24.0 23.2 14.3 26.0 30.8
Agree 45.1 53.3 50.7 41.3 51.0 25.0 26.9
Don't know 5.7 1.3 1.4 6.3 3.1 17.3

Number of Companies 317 75 69 63 96 4 52



How much do you agree or disagree with the following statement?
- It is a problem that many Al tools have a significant

environmental impact.

Disagree

Neither agree nor disagree
Agree

Don't know

Number of Companies

Total

7.6
19.9
56.2
16.4

317

Developer or
Facility
Manager

6.7
12.0
69.3
12.0

75

Architect

7.2
10.1
73.9

8.7

69

Engineer

4.8
22.2
61.9
11.1

63

Contractor/
Craft Business

9.4
26.0
44.8
19.8

96

Wholesaler

25.0

50.0
25.0

Product
Supplier

7.7
17.3
44.2
30.8

52



How much do you agree or disagree with the following statement?

- With Al tools, we risk making mistakes that may go unnoticed.

Total
Disagree 12.0
Neither agree nor disagree 28.7
Agree 53.0
Don't know 6.3

Number of Companies 317

Developer or
Facility
Manager

10.7
29.3
54.7
5.3
75

Architect

4.3
20.3
71.0

4.3

69

Engineer

11.1
31.7
52.4
4.8
63

Contractor/
Craft Business

19.8
27.1
43.8
9.4
96

Wholesaler

50.0
50.0

Product
Supplier

9.6
36.5
48.1

5.8

52



How much do you agree or disagree with the following statement?

- Al technology has the potential to transform the construction

iIndustry.

Total
Disagree 7.3
Neither agree nor disagree 19.2
Agree 69.7
Don't know 3.8

Number of Companies 317

Developer or
Facility
Manager

6.7
16.0
4.7

2.7

75

Architect

4.3
24.6
68.1

2.9

69

Engineer

6.3
12.7
77.8

3.2

63

Contractor/
Craft Business

6.2
24.0
67.7

2.1

96

Wholesaler

50.0
50.0

Product
Supplier

11.5
15.4
67.3
5.8
52



What potential do you believe Al (artificial intelligence) holds for
your company? Select all that apply:

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier
Manager

With Al, we can complete projects faster 53.3 50.7 55.1 58.7 54.2 100.0 50.0
With Al, we can deliver higher-quality projects 36.6 33.3 31.9 46.0 37.5 50.0 40.4
With Al, we can ensure compliance with legal requirements 35.0 38.7 31.9 31.7 43.8 50.0 28.8

With Al, we can make our projects more sustainable and climate-
friendly 27.8 30.7 23.2 20.6 35.4 25.0 32.7
| do not believe Al has the potential to assist with any of the above 23.0 29.3 20.3 15.9 21.9 34.6
With Al, we can deliver more cost-effective projects 21.8 20.0 23.2 33.3 26.0 25.0 25.0

Number of Companies 317 75 69 63 96 4 52



How much do you agree or disagree with the following statement?
- It will be easier to work with climate and sustainability if digital
tools and new technology are used

Total
Disagree 6.0
Neither agree nor disagree 13.9
Agree 74.8
Don't know 54

Number of Companies 317

Developer or
Facility
Manager

2.7
10.7
84.0

2.7

75

Architect

4.3
13.0
76.8

5.8

69

Engineer

6.3
14.3
77.8

1.6

63

Contractor/

Craft Business Wholesaler
7.3
104

74.0 100.0
8.3

96 4

Product
Supplier

7.7
19.2
65.4

7.7

52



To what extent do you collaborate with other companies Iin the
construction value chain on the development/implementation of
digital and technological solutions?

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier
Manager

To a great extent 10.7 12.0 8.7 15.9 3.1 50.0 9.6
To a large extent 19.6 21.3 17.4 19.0 18.8 23.1
To some extent 30.9 32.0 31.9 25.4 29.2 25.0 26.9
To a small extent 27.1 21.3 29.0 28.6 33.3 25.0 32.7
Not at all 11.7 13.3 13.0 11.1 15.6 7.7

Number of Companies 317 75 69 63 96 4 52



What challenges do you face in your work with digital and
technological solutions? Select all that apply:

We lack knowledge or skills within the company

We lack demand from partners

We lack the funds to invest in technology

We do not see a clear business value

There are not adequate tools and technologies available
Data protection and cybersecurity concerns

None of the above

Other, please specify

Number of Companies

Total

34.1
32.2
25.6
20.2
19.2
17.0
13.9
8.2
317

Developer or
Facility
Manager

41.3
26.7
21.3
13.3
20.0
18.7
12.0
13.3

75

Architect

39.1
37.7
36.2
11.6
18.8
14.5
8.7
7.2
69

Engineer

15.9
33.3
19.0
12.7
27.0
20.6
15.9
7.9
63

Contractor/
Craft Business

42.7
37.5
24.0
34.4
19.8
18.8
9.4
9.4
96

Wholesaler

50.0
25.0
25.0
25.0
25.0

Product
Supplier

21.2
38.5
23.1
15.4
15.4
17.3
17.3
5.8
52



What challenges do you experience with documentation for
sustainability reporting? Select all that apply:

It is time-consuming

It is too difficult to collect and exchange relevant data with our
partners in construction

It is costly

We lack digital methods or tools for data collection and analysis
The relevant data is not available

We lack skills

We lack information and support

We do not work with sustainability reporting

Other challenges

We do not experience any challenges

Number of Companies

Total

56.5

44.5
39.4
32.2
25.6
21.5
19.9
8.8
7.6
6.6
317

Developer or
Facility
Manager

56.0

46.7
40.0
40.0
26.7
33.3
33.3
8.0
12.0
1.3
75

Architect

56.5

40.6
39.1
31.9
24.6
30.4
20.3
7.2
13.0
4.3
69

Engineer

42.9

39.7
30.2
23.8
23.8
14.3
17.5
4.8
17.5
12.7
63

Contractor/
Craft Business

61.5

51.0
40.6
40.6
30.2
19.8
19.8
9.4
6.2
5.2
96

Wholesaler

100.0

75.0
75.0
25.0
25.0
25.0
25.0

Product
Supplier

61.5

40.4
46.2
26.9
17.3
15.4
9.6
11.5
1.9
9.6
52



What challenges do you face in your work with sustainability
transition? Select all that apply:

Lack of demand from our clients

It's too expensive

Unclear or lacking legislation in this area

Lack of technological/digital solutions

Lack of in-house skills or knowledge

Lack of time

It doesn’t provide clear business value

Other challenges

We don’t face any challenges

We’'re not working on the sustainability transition

Number of Companies

Total

50.2
41.0
39.4
38.5
34.4
33.1
25.2
12.6
4.4
2.2
317

Developer or
Facility
Manager

33.3
53.3
48.0
48.0
50.7
42.7
33.3
21.3

4.0

75

Architect

63.8
36.2
43.5
47.8
44.9
30.4
21.7
13.0

1.4
69

Engineer

52.4
34.9
34.9
34.9
27.0
25.4
25.4

9.5

7.9

63

Contractor/
Craft Business

63.5
43.8
35.4
41.7
30.2
34.4
34.4
14.6
1.0
3.1
96

Wholesaler

50.0
25.0
50.0
50.0
25.0
75.0
25.0

25.0

Product
Supplier

46.2
32.7
36.5
30.8
15.4
19.2
19.2
11.5
7.7
1.9
52



What specific actions are you working on within the sustainability

transition? Select all that apply:

Total
Minimizing resource use (materials, water, fuel, energy, etc.) 77.0
Increasing circularity (e.g., more renovation/preservation, recycling
and reuse of materials) 68.5
Data collection for sustainable operations and optimization 49.5
Transitioning to green energy (e.g., wind and solar) 41.3
Protection and/or improvement of biodiversity 35.3
None of the above 6.0

Number of Companies 317

Developer or
Facility
Manager

80.0

78.7
61.3
50.7
77.3

75

Architect

78.3

76.8
40.6
39.1
42.0
2.9
69

Engineer

84.1

66.7
44.4
47.6
39.7
4.8
63

Contractor/
Craft Business

76.0

62.5
59.4
41.7
19.8
9.4
96

Wholesaler

100.0

100.0
100.0
100.0

50.0

Product
Supplier

73.1

65.4
38.5
42.3
17.3
7.7
52



How do you calculate LCA?

/1

Developer or

Total Facility Architect Engineer Contrqctor/ Wholesaler Prodgct
Craft Business Supplier
Manager
We have further developed standard software 7.3 6.3 10.5 15.8 6.8 25.0
We have developed our own tool from scratch 5.2 3.2 5.3 7.0 34
We do not use software for LCA calculation 4.2 4.8 1.8 1.8 6.8
We use standard software designed for LCA calculation (e.g., LCAbyg,
RealTime LCA, OneClick LCA, Design LCA) 47.6 27.0 68.4 64.9 49.2 75.0
We use other software not designed for LCA calculation (e.g., Microsoft
Excel) 5.2 1.6 7.0 10.2
We have our LCA calculations done externally 30.4 57.1 14.0 3.5 23.7
Number of Companies 191 63 57 57 59 4
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What percentage of the new constructions you work on do you

calculate LCA for today?

Developer or

Total Facility Architect Engineer CraﬁanJ;?rf;rs{ Wholesaler SPLZSSIL:S:
Manager

We do not work with LCA for new constructions 13.5 12.2 11.6 7.9 18.8 28.6
1-25% 21.9 20.3 20.3 20.6 24.0 42.9
26-50% 8.4 8.1 8.7 11.1 3.1
51-75% 13.5 13.5 13.0 23.8 13.5 14.3
76-100% 27.1 33.8 33.3 31.7 16.7
Not relevant to our company 15.5 12.2 13.0 4.8 24.0 14.3
Number of Companies 251 74 69 63 96 7
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What percentage of the renovation projects you work on do you

calculate LCA for today?

Developer or

Total Facility Architect Engineer CraﬁanJ;?rf;rs{ Wholesaler SPLZSSIL:S:
Manager

We do not work with LCA for renovation projects 31.9 31.1 34.8 20.6 34.4 28.6
1-25% 29.1 29.7 24.6 38.1 24.0 14.3
26-50% 7.6 10.8 11.6 12.7 1.0
51-75% 7.6 8.1 10.1 11.1 5.2 14.3
76-100% 6.4 5.4 11.6 7.9 2.1
Not relevant to our company 17.5 14.9 7.2 9.5 33.3 42.9
Number of Companies 251 74 69 63 96 7
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Which of the following digital and technological solutions do you
regularly use in your work? Select all that apply:

Developer or

Total Facility Architect Engineer Contrgctor/ Wholesaler Prodgct
Craft Business Supplier
Manager
Project platforms and document management 57.7 70.7 65.2 66.7 58.3 50.0 38.5
BIM 53.3 57.3 76.8 73.0 39.6 25.0 38.5
LCA tools 53.0 54.7 69.6 76.2 40.6 25.0 50.0
Al (artificial intelligence) 37.5 28.0 55.1 50.8 26.0 50.0 30.8
Simulation and analysis tools (e.qg., for lighting, indoor climate, or
sound) 31.9 29.3 47.8 69.8 19.8 50.0 13.5
Digital registration (e.g., drones, laser scanning, or point clouds) 31.9 34.7 44.9 50.8 22.9 15.4
Electric-powered equipment 22.7 29.3 2.9 7.9 39.6 75.0 26.9
LCC tools 21.5 21.3 23.2 46.0 13.5 17.3
Computational BIM (e.g., Grasshopper or Dynamo) 20.8 10.7 33.3 44 .4 10.4 5.8
Data analytics 19.6 20.0 11.6 28.6 15.6 75.0 32.7
Prefabrication 18.9 20.0 11.6 17.5 28.1 26.9
loT sensors 14.2 18.7 10.1 14.3 15.6 11.5
None of the above 12.0 9.3 5.8 6.3 19.8 7.7
Robots and 3D printing 10.7 5.3 14.5 15.9 6.2 25.0
VR/AR 9.8 5.3 21.7 20.6 6.2 1.9
Robotic Process Automation 6.3 2.7 5.8 12.7 6.2 7.7
Power-to-X 3.8 4.0 8.7 14.3
Blockchain 1.6 2.7 5.8 4.8

Number of Companies 317 75 69 63 96 4 52



Comparable results
for 2023-2025

TTTTTTTTTTTTTTT



Which of the following digital and technological solutions do you
regularly use in your work? Select all that apply:

Total 2023 2024 2025
LCA tools 54.6 51.1 60.4 53.0
BIM 54.5 52.4 58.2 53.3
Project platforms and document management 46.6 38.3 47.3 57.7
Simulation and analysis tools (e.g., for lighting, indoor climate, or sound) 32.4 31.2 34.4 31.9
Digital registration (e.g., drones, laser scanning, or point clouds) 27.1 23.5 27.6 31.9
LCC tools 26.4 27.2 29.8 21.5
Prefabrication 19.8 19.5 21.0 18.9
Electric-powered equipment 19.6 19.5 17.2 22.7
Al (artificial intelligence) 19.1 4.6 21.0 37.5
Computational BIM (e.qg., Grasshopper or Dynamo) 17.6 14.6 18.6 20.8
None of the above 15.4 19.0 13.9 12.0
Data analytics 15.0 11.9 14.8 19.6
loT sensors 11.5 9.5 11.7 14.2
VR/AR 9.8 9.1 10.7 9.8
Robots and 3D printing 8.5 7.1 8.5 10.7
Robotic Process Automation 4.7 3.5 4.6 6.3
Power-to-X 2.6 1.1 3.3 3.8
Blockchain 1.9 2.2 1.6 1.6

Number of Companies 1135 452 366 317



Which description best matches your current work on climate
Impact in construction? By climate impact, we mean CO,
emissions and resource consumption

Total 2023 2024 2025
Reducing climate impact is the core focus of our business 13.0 11.3 12.3 16.1
We systematically work to reduce climate impact 36.0 35.0 38.0 35.3
We make ongoing efforts to reduce climate impact 41.1 42.5 39.6 41.0
We are not currently working on reducing climate impact 9.9 11.3 10.1 7.6

Number of Companies 1135 452 366 317



Does your company have a strategy for sustainable transition

(e.g., the construction sector’s impact on nature, the environment,

and climate)?

Total
Yes 71.1
No 28.9

Number of Companies 1135

2023
65.3
34.7

452

2024
73.8
26.2

366

2025
76.3
23.7

317
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